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INPEX Announces Organizational Changes

TOKYO, JAPAN - INPEX CORPORATION (“INPEX”) announced today a series of
organizational changes as described below, effective April 1, 2025. The organizational

changes are intended to strengthen INPEX’s business framework to implement INPEX Vision

2035, also announced on February 13, 2025, and to render the framework functional and

suited to the current business environment. Going forward, INPEX will undertake various

initiatives to achieve the goals listed in INPEX Vision 2035.

Overview

1)

2)

Establishment of “Technical Headquarters”

The current “Technical Division” will be renamed and reorganized as the “Technical
Headquarters” to consolidate and enhance specialized technologies and strengthen
technical support functions throughout the company. The “Technical Strategy &
Project Support Unit,” “Exploration Strategy Unit,” “Digital Technology Unit,”
“Geoscience Unit,” “Subsurface Development Unit,” “Well Engineering Unit,” “Facility,
Operation & Maintenance Unit” and “Advanced Technology Unit” will each be
established at INPEX headquarters to provide technical support for each phase of
every business, and to improve technical expertise in each technical area.
Accordingly, existing technical units within regional project divisions will be
discontinued, and the functions of the “Information Management &Technology Unit”
of the “Logistics & IMT Division” and “Strategic Projects Office” will be transferred to
the Technical Headquarters.

Reorganization of the “Hydrogen & CCUS Development Division”
The current “Hydrogen & CCUS Development Division” will be restructured into the

”

“‘Low Carbon Solutions Division.” The division’s “Business Strategy & Project
Development Unit” and “Technical Development & Coordination Unit” will be renamed
as the “Strategy & Projects Development Unit” and “Technical Unit,” respectively, to
provide low-carbon solutions through the CCS and hydrogen businesses outlined in

INPEX Vision 2035.


https://www.inpex.co.jp/english/index.html

3)

4)

5)

6)

7)

Reorganization of the “Renewable Energy Division”

The current “Renewable Energy Division” will be renamed as the “Renewables, Power
& Energy Solutions Division.” The division’s “Commercial Coordination Unit” and
“Technical Unit” will be renamed as the “Strategy & Projects Development Unit” and
“‘Domestic Projects Unit,” respectively, to promote the expansion and strengthening
of the renewable energy business and the electric power business through supply-
demand adjustment also outlined in INPEX Vision 2035.

Reorganization of regional project divisions

To promote more efficient strategy planning and business management in each
region, the “Asia Projects Unit” will be established within the “Asia Projects Division,”
the “Oceania Projects Unit” will be established within the “Oceania Projects Division,”
and the “Domestic Projects Unit” will be established within the “Domestic Projects
Division.” The current “Europe & Middle East Projects Division” and “Abu Dhabi
Projects Division” will be integrated and consist of the “Europe & Middle East Projects
Unit” and “Abu Dhabi Projects Unit.”

Discontinuation of “New Ventures & Global Exploration Division”

In order to promote company-wide portfolio management, the current “Business
Development Unit, New Ventures & Global Exploration Division” will be transferred to
“Corporate Strategy & Planning Division” and renamed and reorganized as “Business
Development Unit.” In addition, “Exploration Strategy Unit, Technology Headquarters”
will support the planning and drafting of basic policies for exploration business and
the promotion of exploration business at each regional project division. Accordingly,
the current “Business Development Unit, New Ventures & Global Exploration Division”
will be discontinued.

Reorganization of the “Global Energy Marketing Division”

The current “Global Energy Marketing Division” will be renamed as the “Global
Marketing Division.” The division’s “Business Support & Development Unit” will be
discontinued, and the marketing management functions as well as the planning and
promotion of the company’s transportation business overseen by the “Marine
Transportation Unit” will be integrated into the “Supply Management Unit.”

Establishment of the “Compliance Unit”

The “Compliance Unit”, which will report directly to the President & CEO, will be
established to create a more independent compliance system for compliance-related
activities currently under the control of the “General Administration Division.”



8) Establishment of the “DE&I Unit”
The “DE&I Unit” will be established within the “General Administration Division” to
strengthen strategic planning and functions related to diversity, equity and inclusion
(DE&I) measures, which are currently under the control of the “Human Resources
Unit” of the “General Administration Division.”

9) Establishment of the “Supply Chain Unit”
The current “Logistics & Insurance Unit” of the “Logistics & IMT Division” will be
restructured into the “Supply Chain Unit,” and will be reorganized as a standalone unit
that provides procurement support for all INPEX projects. The unit will report directly
to the President & CEO. Accordingly, the “Logistics & IMT Division” will be
discontinued.

About INPEX

INPEX is Japan’s largest exploration and production (E&P) company, engaged in the
development and operation of oil and gas projects worldwide. We are committed to contributing
to a brighter future by delivering energy in a sustainable way. As part of this commitment, we
are also engaging in lower-carbon solutions such as CCS, hydrogen and integrated power
supply, while pursuing new opportunities in the evolving energy landscape.

For more information, visit https://www.inpex.co.jp/english/index.html.

Media Contact: INPEX Tokyo Office, Public Relations Group, Tel) +81-3-5572-0750
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Organizational Chart (As of April 1, 2025)
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